11. Institutional Relationships with the Community (Overall Rating *** Stars)

Contributing to the community should be recognized as an important institutional responsibility. Facilities
and services are made available to assist with community development, and faculty and staff should be
encouraged to be involved in the community. On the other hand, the community should be informed about
the institution and its activities. The community’s perception of the institution should be monitored, and
appropriate measures should be adopted to improve its reputation.

Introduction

The mission of MU emphasizes its role in community service as one of its three major tasks beside teaching
and research. MU serves the community and builds knowledge-based economy through different channels
at the levels of the deanships, colleges, departments and individual staff members. The community services
provided by the University include medical services through clinics Caravans , Electronic Training Caravan,
Training programs feminist , consultancies, , short courses and diplomas providing programs in different
specializations that benefit both public and private organizations. Public meetings, discussions, workshops,
symposia, newspaper articles and TV and Radio programs administered and/or delivered by MU faculty
members provide valuable information to the community, thus updating it with the latest news and
developments in different areas and specializations. In addition,. The geographic location of MU in the
large Aria between of Riyadh and Algaseem in the center of the Kingdom of Saudi Arabia, increases
demands on its services to the community.

Process for preparation of report on this standard:

i. In developing the assessment of this Standard, the following materials have been reviewed
(Annex H.11.1):

1 MU University website.

The Annual Report of MU University, 2013,2012.

3 The Annual Report of the Deanship of Community Service and Continuous learning ,
2014, 2013,2012.

The Annual Report of the Community College, 2013,2012.

The Annual Report of The general administration of the Medical Services 2013.

The Annual Report of the College of education (Almaimaah, Elzolfi) 2013,2012.
Publications of the Deanship of Community Service and Continuous learning .

The MU Strategic Plan.

Quality of Educational programs in Deanship of Community Service and Continuous learning
2013,2012,2011.
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10 Related documents, records, and regulations (e.g., faculty evaluation and promotion
criteria, policies on service to the community, participation of staff on community
committees or development projects, quality of community services, etc.)

11 Deanship of Community Service and Continuous learning web site

12 Annual report of Prince Salman Institute for Research and Consulting Studies
,2013.012

13 Website of Prince Salman Institute for Research and Consulting Studies

ii. Interviews have been conducted with some colleges’ vice deans for development and quality,

iii.  Questionnaires were prepared and distributed to the Colleges and Departments to collect information
about the community services carried out individually by each staff member and collectively by the
departments or colleges.( < sthae )

iv. MU general administration of media and relations has been contacted to obtain adequate
information about dealing with community comments on the institution.

V. A questionnaire was distributed to employers of MU alumni to assess the reputation of
the University in the community(sasiall alall 4la ae asudai o gllas)

Report on subsections of the standard

11.1 Institutional Policies on Community Relationships

The MU vision, mission, and aims include the following statements regarding the relationships with the
Community:

\Vision: To ensure that Majmaah University is a conducive academic environment of high quality capable of
providing graduates with promising future to contribute in achieving the sustainable development objectives.
Mission: To provide educational and research services via an academic system that is capable of competing with
an eye on the market demands and the society partnership-

MU values include: university committed to lifelong learning inside and outside the MU
community, enhancing continued intellectual growth and welfare of the society.

MU aims include the following: build bridges internally within MU and externally with local and
international groups.

By analyzing MU mission, vision, values and aims, as well as objectives of particular colleges at all the
University centers, the following can be concluded:




1. The mission of Majmaah University has been relevant to the community or communities
within which it operates, and includes a commitment to contribute to them

2. Majmaah University has policies on the role of service development, and these policies
have been supported in decisions made by senior administrators

3. The annual reports for colleges and university’ units represented the services introduced to
the community (evidence section illustrated examples of these reports)

4. The promotion criteria of faculty state that the contributions to the community should

constitute (--------- ) of all requirements

5. Advisory board have been formed at ALmajmaah University and som colleges.. These
boards are designed to render advice to deans and departments on any matter affecting the
college and department. Board members are members of the University Alumni or have
otherwise demonstrated an interest in serving both the college and the community in which
the member resides

6. Alumni associations have been formed at university, college and department levels to keep
track of the alumni and their contributions to the community

7. According to the MU Strategic Plan, the University will benefit from external funding
resources through research chairs to fulfill community needs

8. The annual faculty members’ evaluation form allocates points for their participation in
community service through their publications

The overall assessment of MU Policies on Community Relationships is Three stars.
11.2 Interactions with the Community

MU interacts with the community through different units and facilities that provide a wide spectrum of
community services. Such activities include training programs, consultancy, and research on issues
concerning the community, medical services, and cultural and educational exhibitions, symposia, seminars
and workshops. In addition, the University contacts high schools in the region to inform prospective
high school graduates of the available programs as well as admission conditions and procedures.
Furthermore, to sustain a continuous linkage to the community, advisory boards are formed by
representatives from the community. In the following subsections, we provide brief descriptions of the
kind of community service activities provided by each unit or facility at MU.

a. Deanship of Community Service and Continuous learning (DCSCL)

DCSCL is an active member of MU in providing professional ,Educational and Social
programs to all members of the community. Its mission is to render varied qualitative
educational services to both citizens and expatriates alike, and produce to the community
qualified cadres capable of working in public and private sectors. The Deanship, in
collaboration with other academic and administrative departments at Almajmaah
University, renders varied services offered these programs:

1. Health sciences program such as clinical laboratory, nursing., dukll 3 jea¥) 4zl

skl

2. Engineering sciences program such as communication




3. Administrative and human sciences program, which offers professional diplomas in
accounting, banking, law and

4. Training program, which provides training courses in different subjects of interest to
community members. These subjects include Islamic culture, administration and finance,
languages, health, engineering, education and computer science.

Deanship of Community Service and Continuous learning (DCSCL) programs
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b. Prince Sslman Institute for Research and Consulting Studies (PSI-RCS)

The Institute of Prince Salman for Studies and Consulting Services is the chief representative for managing and
implementing the research, studies and advisory, scientific, research and training services which are offered by
the University of Majmaah for the Foreign sectors (governmental and private) . The institute is working on the
coordination and integration between the academic and administrative units at the university to do its tasks
properly, and make full use of the university‘s

potentials.

¢. Community service units and activities available at each college at MU

UNDER CONSTRACTION

At each MU college, special community service units will be established to provide services in the area of
expertise of its faculty members. In addition, special activities and events will be organized by each college.
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Research Chairs have been established at MU to achieve excellence in research and

development, and to enrich the knowledge base in the Kingdom. They are intended to contribute to
the scientific development in the Kingdom, to encourage innovation in different scientific fields,
and make it possible for the community to participate and be involved in scientific research
activities. Currently, there are Two research chairs scientific fields.

11.3 Institutional Reputation

Community views of MU and its activities have been investigated and analyzed nation-wide. Questionnaires
have been sent to different companies and institutions,
i.e. . The interviewees have backgrounds in engineering,
computer science, business administration and education. The objective of this investigation is to gather
information about the perception of MU University and its graduates.
Lt CailS 5 agd ainall aglecll 5 aainall dadd Balas L il dpanledl] el yall (g aainall o) il Lia ) Jsa daale 4l )0 ¢l ja)
Ll o i @l Cam ol acinal) Ao 3alee Lt ) gral 5ol (e syl diie (gl 0 Limy 3 5mg
el plie e B 0 4.3




Summary

Community services comprise a major component of the "mission” of MU, in addition to providing education
and research. It shows its formal commitment to serve the community by clearly specifying and supporting
policies to encourage involvement of MU staff and students in activities of community benefit. These
policies are established by the governing board and supported by senior administrators. The Rules and
regulations booklet of MU shows that the Deanship of Community Service and Continuous Education
make arrangements with different faculties to provide different services for the community. The MU
annual report includes the services and contributions made to the community every year, and the faculty
assessment and promotion criteria take into consideration services rendered to the community.




Several Key Performance Indicators (KPI) emphasize MU's role in the community. The services cover a
wide range of activities. These include educational activities (e.g. lectures on local and current problems or
developments, training courses, workshops, scientific lectures, booklets, newspaper articles, short courses,
library facilities, book stores, summer training programs , academic consultancy and awards); research
activities (e.g. joint research projects with national and international public and private organizations,
research chairs program. units of excellence); health care activities (e.g. health care clinics and providing
health care workers, clinics, labs, instructive brochures for using medicine, course in first aid.

There are several strong points that confirm the commitment of MU to community services, and show the
wide-ranging activities organized by MU staff and students. However, further improvement is required at
several fronts. For instance, facilities and services should be made available to assist with community
developments, teaching and other staff should be encouraged to get involved in the community, and the
community should be informed about the institution and its activities through the media and other
appropriate mechanisms. It is expected that efforts will be made to overcome these weaknesses in the
forthcoming academic year.

Strengths
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In addition to the above MU has taken actions of the following based on the recommendations of
the Developmental Review:

BOONo s WD

Areas Requiring Improvement

BOONDOI R WNE

Priorities for Action

1.

The annual reports provided by colleges should be prepared in a timely fashion so that their
information is made available to the teams preparing the annual report of the University
and the SSR.

Faculty members need to be further encouraged to provide community services through an
increase of the bonus level allocated for community service activities.

Informative campaigns should be prepared to announce and publicize the different types of
services provided to the community.

The University should have a mechanism for obtaining evidence of placement of graduates
in employment in the job market or in further education.

Community service units at colleges should have clear strategies, work plans and rules that
provide the methodologies they follow in providing services.

Rules and mechanisms should be established to encourage participation of male and female
centers of MU in joint community service activities and projects.

The University's Strategic Plan has not yet stated the prioritization of community
interactions, which should be taken into consideration by the University.




Key Performance Indicators (KPISs)
Key Performance Indicators considered:

1. Proportion of part-time faculty members to the total number of employed = (------ )% (Table
H.11.2.6 in Annex H.11.2.1).

2. Proportion of lent faculty members to the total number of employed =(------ ) (Table
H.11.2.7 in Annex H.11.2.1).

3. Proportion of the number of training courses to the total number of academic programs of

the University = ( ---- ) % (Table H.11.2.3 and University catalogue)
4. EvPb= Business community (university image)= 3.35 (see Annexes H.11.3 and H.11.3.2)
5. EvUe= Events by university (all university events) that attract media attention.
EvUe=s NUA

Definition of Variables:

MUA= The average daily of university events (meetings, lectures, conferences, symposia,
workshops, sports, , social, and religious activitizs, theatre plays, flms etc..) that attract media
attention/ year

The total events organized at the University were ( ----- ), which means a daily average of (---- ) events.,
the total events during the first semester of 1434\1435 were ( ----- ) (see Annex H.11.8.1.5).

Key Performance Indicators To be determined:

These Key Performance Indicators (see Annex H.11.8.2.6) are considered effective for reflecting the
university image among Media community, and Education community. Thus, the information needed for
determining these inductors are not available now:

EvUrCs= Risalat Aljameoh newspaper reporting of University community service activities.
EvUd=Dissemination by University websites.

EvPm= Media community.

EvPm= Educational community.

Annexes

Annex H.11.1.1

Annex H.11.1.2

Annex H.11.1.3

Annex H.11.1.4

Annex H.11.1.5

Annex H.11.1.6
Annex H.11.1.7

Annex H.11.1.8







