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PROGRAM MANAGEMENT AND QUALITY ASSURANCE

The program must have effective leadership that implements
the institutional systems, policies and regulations. The program
leadership must plan, implement, monitor, and activate quality
assurance systems that achieve continuous development of
program performance in a framework of integrity, transparency,
fairness and within a supportive organizational climate.
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1-1 | Program Management aolbpdl 6ylo] |  1-1
The program mission and its goals are consistent with | .. . P L s B ok

1-1-1 | the mission of the institution/college, and guide all its i 2ol Al e wlm@ﬁibml ) ‘QCD .| 1-1-l
operations and activities. 9 YHAC 2402 €999
The program has the sufficient number of qualified | oliéll dlagoll jolgall go olAll 229l polipll (52 pogiy

1-1-2 | staff to perform its administrative, professional and | bl g olgo aglg «dyiallg dyigollg dyjloll olgally | r-1-I
technical tasks, with defined tasks and authorities.” *.63200

. _ | The program provides an organizational climate and . . £ . = . L

Ul supportive academic environment. el Eympel e oo S Sy e L

11-4 The program management monitors the achievement 1_:11.19 aolaal G§81J (530 colipll (e ggoilall il E-l-1

of its goals and actions that are taken for improvement.
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The program management applies mechanisms
ensuring integrity, fairness, and equality in all its |6lgluiallg dlasllg éalill o i Sl aolipll 8)la] Gubd
1-1-5 |academic and administrative practices, and between | spb b g Wdyjlallg duayals Il Lgil wjlao 2100 0| 0-1-1
the male and female student sections and branches (if (wa0g gl) gqpellg wldlbllg wdhll
any).
The program builds on the views of professionals and
1-1-6 experts in the program specialization, to contribute to | o A7 ;06 clpallg guigall el o polipdl 8j1a] el i 1ol
its evaluation, development, and performance 1ol gpuwnig pohig auéi o polipll
improvement.
The program management provides reliable and
1-1-7 publicly disclosed information to the community about | La_nq o nii dileog d6gigo tilogleo aolipll 6yla] oyl V-l-1
the program description, performance, and | .¢yaeiuall blibl g0 cuwlily Loy diljladlg dilalg oolipdl
achievements that suits the needs of the stakeholders.
The program managemgnt IS commlttgd tq activating asslall §qéag dxaloll ailodl ayd Jueats aolipll &jlal oftls
the values of the scientific integrity, intellectual| - ey Iy
. : : 0 a8l ol _wllg daws U5 Il il _wjloall aclgdq dypball
1-1-8 | property rights, rules of ethical practices, and proper | = e ] e e A-1-1
: : g : dyjlallg aiaylg doyol sl db__willlg OUlaoll 2100
conduct in all academic, research, administrative, and £ o oy
N L BN .a1023llg
service fields and activities.
The program management applies the systems, 40 63ai90ll el aflalllg dakhidl Aol 8lal G
1-1-9 regulations, and procedures that are approved by the 4 ] ron.Ichlej (ot aJiﬁJI/d_m_m@;JI 15| %-1-1
institution/college, including those related to|'®® 3 et PRI P i
: : SN sl binsllg
grievance, complaints, and disciplinary cases.
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1-2 | Program Quality Assurance owolipl 6390 glod | -1
The program management implements an effective| . . . . . S A B e e

1-2-1 |quality assurance and management system that is () Jefljslg Gateall ghmal el wbémﬁoébggljjb%bj' I-r-1
consistent with the institution quality system. s S e
The program analyzes the key performance indicators B il lpbéo Julai _ i}

1-9-2 and the evaluation data annually and its results to be fg‘r‘dl ulh%"ll‘lg | l"_‘L_J_Incll_jﬂl Il u'“’.JgL:m“Jl..j Q“Ohj'%l e rof-]
used in planning, development, and decision-making 9k 95 s ;glilgl 1
processes. * =
The program conducts a periodic, comprehensive | _ ) 9 riyg dlolid [ga lasgdi aolipl 5

1-2-3 |evaluation and prepares plans for improvement; and N 019 w9 g'QJL;m (SL}UQJ P-r-1
follows up its implementation. SR el

*Essential Criteria L__JJJJLJJJT oo *
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TEACHING AND LEARNING

Learning outcomes at the program level must be precisely
defined, consistent with the requirements of the National
Qualifications Framework, and the labor market requirements.
The teaching staff must implement diverse and effective
teaching and learning strategies and assessment methods that
are appropriate to the different learning outcomes. The extent of
achievement of learning outcomes must be assessed through a
variety of means and the results are used for continuous
improvement.
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2-1 | Learning Outcomes oloill ailgi | I-T
The program identifies its intended learning outcomes
that are consistent with its mission and the graduate | aiJlwj 20 Gui loug doagiwall aloil allgi aolipdl 520y

2-1-1 |attributes at the institutional level; which should be | @iy «suwuwgall (sgiuuoll e gl PIlns 20 oclgiug | 1-1-1
approved, publicly disclosed, and periodically byga 2oljig Lgillc|g aolaicl
reviewed.
The learning outcomes are consistent with the| | . . - Llbi 9ill ailai ablaii

2-1-2 |requirements of the National Qualifications ezt laplj-en] =l " a0 | ,,I‘?JE ‘90” _I,Q’U r-1-r
Framework, and labor market needs.* d Qg A 9

. _~ | The program identifies the learning outcomes for the : T A e T =

2-1-3 itteren irecks (i sl (wang gl) aalivall iljluwoll aleill ailgi aolipdl 220y | P-1-T
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The program appl.|es appropr|at.e mechanisms and alsill ailgi gulyal dy Lj.oalgaTg ] vl e

9-1-4 too¥s.for measuring the learning .outcomes, a.n.d puﬁj'b.bjgchlLlU i 6 Loflati wl oo @anillg | E-I-T
verifying their achievement according to specific|™™ 13 iy i
performance levels and assessment plans.” Abivee
The Program implements a clear and approved
teaching, learning and evaluation strategy that|aleilg adeill 6aaivoq donlg dwuili wl aolipdl Gy

2-1-5 |articulates its educational philosophy and ensures that | aleil ailgi (Guéai Jo4ig duodeil aiewlso aongi ousilg| 0-1-1
the Program’'s intended learning outcomes are 2olpll 0
achieved.

2-2 | Curriculum whall agiall| -1
The curriculum design considers the fulfilling of the
program goals and learning outcomes, and the |a=ailgig polipll Lol ol G617 —wljaJl agiall clp

2-2-1 |educational, scientific, technical, and professional | Jlao (9 dyigallg d4isillg dyalell ciljghillg dyauleill| I-r-r
developments in the field of specialization; and should *.4y)g1 0)gnu 2olpg (oAl
be periodically reviewed.”
The study plan ensures the balance between the
general and specialty requirements, and between | Wllbhiog dolell cldbioll ¢ gjleil duwlyall dball (§8ad

2-2-2 |theoretical and applied aspects; and it takes into | il clp o5 dpauhillg dybil culgall gug wonadl | r-r-r
account the sequencing and integration of the * L apwlall aljsall g Jolilllg
courses.”
tThhee learning olutcomesmthe courses are ahgned with aolipll 6 alsill allgi g0 vilyaall 6 alsill ailgi by

9-7-3 ' program earnmg outcomes (e.g., Matrix for t.he D) (Cilyaall e aslipdl alsf aflg: eijgf & dqe Voo
alignment of the learning outcomes of the courses with | ¥ ‘ 0=k 13 1l QD_QD
program learning outcomes). (If any) (2308
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2-2-4

The program ensures a unified application of its study
plan as well as the program and the course
specifications offered at more than one location
(sections of male and female students).*

Lo ngig dwljall &ball aogo Gubi o aolipl 250y
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2-3

Quality of Teaching and Students’ Assessment

wUbll ou6ig audeill 6090
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The program monitors the commitment of the teaching
staff to the learning and teaching strategies and
assessment methods that are included in the program
and course specifications by specific mechanisms.*

dibg pleillg ouleill Blouiliwl ddles go aolipll Géai
oljill (sa0g wiljdollg ool Wley ogi (6 63)lgll ousill
* 63200 Gl JUb go Ly guyaill dis
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2-8-2

The variation of the teaching and learning strategies
and assessment methods in the program based on its
nature and level, and should be aligned with the
learning outcomes of the program.

20Ul ;0 auall @by alsilly aulail Sl wl £oil
alaill 2flgi 20 §81a77g olgi_uog dinub 20 L wlil Lo
Jljpeallg aobipdl (sqiuwo (e doagiuall
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Provide the necessary training for the teaching staff on
learning and teaching strategies and assessment
methods that are identified in the program and course
specifications, along with the effective use of modern
and advanced technology; and their use is monitored.

uleill il wl e guaill diyg) ojall cuyaill 038
oolipdl cay pgi (6 632 a0ll il Gpbg aleillg
Bjahinllg o]l auisill Jeall olasi _wdlg «aljpéallg
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2-3-4

At the beginning of each course, students are provided
with comprehensive information about the course,
including learning outcomes, teaching and learning
strategies, and assessment methods and dates, as
well as what is expected from them during the study of
the course and feedback on their performance is
provided for them.

i dlolis cilogleay jj6o 5 Guyad dla 6 Lillbll gjy
poall & wljpy JUs ogio 20691 Log Loaclgog «ausill
2871l ge deol) 83297 agl p28ig
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29 e program applies mechanisms to support and
motivate excellence in teaching, and encourages gia-ulig guyatll ;0 uatll m?(fi; Qﬂwé)jﬂfﬂl@bﬂ] 0-r-r
creativity and innovation of the teaching staff. W O
The program implements clear and publicized
9-3-6 procedures to verify the quality and validity of the| @b 6392 (o (§onill dileoqg dablg Wlelp| aolipdl Guby por
assessment methods, and to ensure the level of bl Junai (sqiwo (o 25lilg lgislanog ausill
student achievement.
Effective procedures are used to control academic | ggiuwo le drayaldll daljill bus) @leo Wilelps] paAiwg
2-3-7 |integrity at the program level to ensure that the works | Lgoa_8; il wlislglig Jlocdl gl g0 Géaill aolipl | V-F-r
and assignments of students are from their own. * * ool go e wibhll

*Essential Criteria
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3-0-1

STUDENTS

The criteria and requirements of student admissions in the
program must be clear and publicly disclosed, and must be
applied fairly. The information about the program and the
requirements for completion of the study must be available, and
students must be informed about their rights and duties. The
program must provide effective guidance and counseling
services, and extracurricular and enriching activities to its
students. The program must evaluate the quality of all services
and activities offered to its students and improve them. The
program must follow its graduates

The program applies approved and disclosed criteria
and requirements for the admission, registration and
graduation of students, the transition to another
program and the equivalent of what students have
previously learned, commensurate with the nature of
the program and are applied fairly.
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3-0-2

The program provides basic information to students,
such as study requirements, services, and financial
fees (if any), through various means.

oldhio :Jio bl dr wl wil cilogleall Aol jogy
JiL gy (c339g o) ddlall Ladlillg wiloaadl i wljall
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Students are provided with effective academic,
professional, psychological, and social guidance, and
counseling services through qualified and sufficient
staff.*
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Mechanisms are apph.edlto identify glfted, creative, suamaall Ll e wopeill dafilo eyl @JbJ
3.0-4 talented, andl underachieving studen.ts in the program, 0l 16a1iq aolipll b guisiolly gubgsially gieasally | -t
and appropriate programs are available to care for, | ' Nl P e )
motivate, and support each group of them. eLelte @ (05 caresi e ey Sl
The program implements an effective mechanism to
communicate with its alumni and involve them in its | 6 ag3ljulg geauall 20 Jolgill dles ] aolipdl (duby
3-0-5 |events and activities, explore their views, and benefit | .ogilps 3o é3laiwllg agill cllbiwlg ,o_'ib.Li'J.iTg &lwlio | 0-.-F
from their expertise and support; and provides updated agic dloliqg dinno il aclgd Oaqiq Lagocaq
and comprehensive databases about them.
Effective mechan|§ms are gpphed t.o evaluate the aoadall Oiloaall 53gag Ailas aygail ll w ubﬂ&bu
3-0-6 adequacy and qua.l|ty of.serw.ces pr.owded to students e et e e e e PO N ] e
and measure their satisfaction with them; and the |~ © e o)
results are used for improvement.* g
*Essential Criteria (g.uJLuJT el *
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Faculty

The program must have sufficient numbers of qualified teaching
staff with the necessary competence and experience to carry out
their responsibilities. The teaching staff must be aware of
current academic and professional developments in their fields
of specialization, participate in research and community service,
and in improving the program and institutional performance.
Teaching staff performance must be evaluated according to
specific criteria, and the results of these evaluations must be
used for development

The program has an adequate number of faculty

wuaillg puleill pigdi dus
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0947 ol Loy Lo 0gildad oy plall dojllll spallg 6eladll (sg3
0@iloinAi 6 diigollg dwayab il wlighill d)ljs Gle guyall dis
Aolipl pghig .eainall d0a5q (alell Ciayl ab_iil (6 ¢ljl g
sleiuyg 63300 leo Gog p.gflJT 0ugdj oy UTg suwgoll eladllg
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4-0-1 |members at all campuses where it'soffered and @mmMuo cll @Jng lgso6 028y I g.olgoJI 200 | |---€
appropriate verification mechanisms are applied.* * .lgio
The teaching and adjunct staff in the professional| - . . | s Jialsiall of | s k-

4-0-2 |programs include some experienced and highly skilled s 'UJ..ILJ| dllgipl}glajpmﬁgwl lgﬁjldjl w ol r-.-¢
professionals in the field of the program. s 2 L e ) YO SR Ut
The teaching staff participate in academic, research
and scientific production activities efficiently and |dundlg Quuabi“dkuuLm(JDLmUJﬂ|Qua:bac|;hhw

4-0-3 |regularly, and their participation in these activities is|oam (6 agi%)L o 22ig olhiilg 6clo4y bJo.l_v_ll oliillg| F---¢€
considered as one of the criteria for their evaluation 000167 lhno 1ol abudidll
and promotion.
Teaching staff participate in community partnership

4-0-4 activities; and their participation in these activities is | axiq dbuwcuﬂ|Qﬂ}4ﬂ|QthU|C;)UuUJﬂ|QuELJﬂJAJ Eooog

considered as one of the criteria for their evaluation
and promotion.
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Teaching staff participate in professional and
academic development programs in accordance with a

gl pabil o aoly guya Ul 4 s cL_nel ol

U plan that meets their needs and contributes to the HGET ;6 pg—wmig AQILUDI W 8hS 359 «o00L50lg | 0---E
) p.gJI:JI

development of their performance.
The performancg of the tggchmg staff IS regglarly Ailong 63210 jlen Gog elbiil, U.Ll._J_JlU|ai_l__5)c|3Tp._T__b_l'_g_

4-0-6 assessed according to specific and published criteria; | P sl - sl Aol dgaenll] sosi | oo
feedback is provided to them; and the results are used O S 19 ' i 'Ojlj']j )
iIn improving the performance. “

*Essential Criteria (QJJJLJJJTliJJ.D *



5-0-1

LEARNING RESOURCES, FACILITIES, AND EQUIPMENT

Learning resources, facilities, and equipment must be adequate
to meet the needs of the program and its courses; and must be
available to all beneficiaries using an appropriate arrangement.
Teaching staff and students must participate in identifying such
resources based on their needs, and in assessing their
effectiveness.

The  program  ensure the adequacy and
appropriateness of learning sources and services
provided in accordance with its needs and student
numbers, and updated them periodically.
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The teaching staff, students, and employee of the
program have the appropriate orientation and
technical training and support for the effective use of
resources and means of learning.

diugill 20Ul ;0 (abgallg L ubllg guyaill diygl jogly
Jilwag jolnal J1sall plaaiwill guwliall iall acallg

alsill

5-0-3

Safety, environmental conservation and hazardous
waste disposal standards are applied efficiently and
effectively, with all public and occupational health and
safety requirements available in facilities and
equipment, and educational and research activities. *

30 alaillg il Lo blaallg ol wll wleo Gubi
cilulhio 2100 1097 20 dulclog selady sihall cilLadll
iljsgaillg @sljall 6 &yigallg dololl doll wwllg & nll

* aytayllg dpayleill dhudillg

5-0-4

The program has the appropriate technologies,
services, and environment for courses offered through
distance or e-learning according to their own specific
standards.

Slsol) drwlioll aullg ciloaallg bl aolipll jogl
Loy anlall wleall §oq a9y g gl Ligyiall 027 il
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The program evaluates the effectiveness and efficiency

oloil jpl_no 6closq dulelo ougdi (e acolipdl J oo

b-0-5 |of learning resources, facilities, and equipment of all T AT 0---0
: Cundl els o alaiuwg Wlgelgil culjugadll ol
types; and the results are used for improvement. : Lo e 19 Lgclgily wljigatlly Goliallg
*Essential Criteria (:’.LLJLLUTIib.D iy



6-0-1

RESEARCH AND PROJECTS

The program is committed to play a prominent role in the
implementation of the Institutional Plan for Research, follow,
and develop its research activity. The Program must have
academic and logistical environment supportive of research
and develop research skills for its employees, examine their
commitment to ethical principles of scientific research. The
program must implement mechanisms to evaluate, develop, and
improve these activities.

The program follows the rates of its research activity
in line with its role in the institutional research plan
according to clear and specific performance indicators,
and works to develop its performance. *

- e
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dingl alilgall pghi Gle Jawig «gad) daclall ayi waglllg
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6-0-2

The program identifies research priorities in line with
the mission of the institution, national trends, and
development plans.

&y 20 w1 wliiy Loy agdiaull cilyglg il aolipdl 539y
@il bhosg auibgll <lgaailg uwgal

6-0-3

Supportive and encouraging environment, financial
support and equipment for research activities are
available in the program.

Sliagaillg ddlall vilil4olg sjanall dfull aolipl) jogi)
...".'. .Il . o .| . ". . a_oj_LUl ..".'. ! Ig .."....-Il

6-0-4

The Program applies various mechanisms for the
development of research and dissemination skills of its
employees, exchanges experiences and research
results among them, and develops and improves such
mechanisms.

alell cial viljlgo éunill dcgiio byl polipll Giby
Lowod Cigadl alliiq wulpadl Jolig wawq wio (sad - udllg
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The program applies various mechanisms to generate | . . . a8 Ty : -

6-0-b |funding of research activities from donors and Goeiagl ' 4ol M%'Llw'_'l'd"-lot]oj‘ldl ' | 0---1
investment entities. J Slag @adallcigal
Specific academic and administrative procedures for | . . . . £ . e

s : ] dJaleq 632300 dyjlalg duoyslal Wlelpl aolipdl (S0 (Giby
.. |the approval of scientific thesis and research projects T et e e I S pa RS

el o applied in the program within an appropriate time Jb| 0 auinyl 2yl _iuollg dyalell P wil le GLLilOO'gDU 1---1
frame. A R s e
The program has clear, publicized and available I T A o N

6-0-7 |instructions and guidelines for the preparation and|™™ 92l JCETely O‘J'Dujlfillﬁo?ml‘ﬁj{o?’i V-.-1
evaluation of research, thesis, and projects. & 9% oty
The program applies specific mechanisms to monitor Iy Tt NCTR SIS B R

4-0-8 the efficiency of academic supervision of thesis, Lgm lwlwﬂlﬁluﬁfﬁwlﬁo&bbk Aeacl
research and projects, and such mechanisms are 299 A 2] 9% 8 s i ’
evaluated and developed. Loggloug
The program monitors the fairness, objectivity, and | . A . . .. : .

6-0-9 |credibility of research evaluation and discussion of Sigall e mie agfiln?ogl qjllxh‘ioﬁl}dlﬂp q-.-1
scientific thesis and their approval. Lijblg & ikl eeiiolilog
The program verifies the originality of research,| . e & . B : I ol I

6-0-10 knowledge enrichment, and innovation in its research ﬁﬁl cw.ylg olsl E'IJJ Lo iﬁ%ﬁumlé i e
activities in accordance with the level of qualification SS9 S s IEg R Fens wjj wlg i
and international standards. te B S
The program implements clear policies of ethics and | , Il bylg_Ba CilB s T @ slg il wly w 2olipdl &l

6-0-11 regulations of research and verify the commitment of J.asu qﬁj&o ""LL]T 459 Lo, .g,., LI .i,LUI ‘;OL_U b.ols;JI oo
researchers to them according to appropriate 19 & S G098l G o *9[; 9 )
mechanisms and develops them. * ojghi e

*Essential Criteria D_LLJLL.UT ¢loo *
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